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Copyright (legal information)  
 

Copyright Application Aspect 2007-2009. All rights reserved. 

 

The information contained in this document is proprietary to Application Aspect and may not be 

used or disseminated inappropriately. This document, or any part of it, may not be reproduced 

without the written permission of Application Aspect. 

 

TRADEMARKS 
Microsoft, Windows, Windows 98, Windows NT, Windows 2000, Windows XP, Windows 2003, 

Windows Vista, Team Foundation Server, Visual Studio,  .NET, SQL Server, Office logo and BackOffice 

are either trademarks or registered trademarks of Microsoft Corporation. 

Other product and company names mentioned herein may be trademarks and/or service marks of 

their respective owners. 

 

DISCLAIMER 
SOFTWARE DOCUMENTATION IS PROVIDED AND LICENSED "AS IS" WITHOUT WARRANTY OF ANY 

KIND, EITHER EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE IMPLIED WARRANTIES OF 

MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. 
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Welcome to TeamDef 
Welcome to the Application Aspect TeamDef application! 

TeamDef was created to satisfy our desire to effectively track working hours consumption on our 

development projects. During the past few years, before we started to use Team Foundation Server, 

we got by with Excel time sheets, week plans in Word tables, and at one time we actually wrote our 

own internal time tracking application. And then came TFS with really great functionalities out-of-

the-box. We realized that our development process is very similar to the Agile methodology and we 

were very excited about that. After a while, however, we realized that we still do not have answers 

to the questions that were of interest to us. So we decided to write an application that extends Team 

Foundation Server with time-tracking capabilities ς TeamDef was born. 

While on one hand we heard many stories how time tracking does not matter, that it is an overhead 

for developers, and so forth, we still wanted answers to the following critical questions: 

¶ Are we losing money on some project or client? 

¶ What can be done more efficiently to make our projects more smoothly? 

¶ What is the ratio of billable hours versus total hours on a particular project? 

¶ How can we achieve a continuous improvement of future estimates? 

¶ When will we have time and users to do our next project? 

¶ Do we have enough users to finish all contracted projects on schedule? 

¶ !ƴŘ ǎƻ ƻƴΧ 

 

Here, in front of you, is TeamDef ς it provided us with answers to the above questions. We hope that 

you will be satisfied with it and we hope that you will find it useful in your development process. 

 

 

 

          Application Aspect

         TeamDef Development Team 
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TeamDef Concepts 

Overview  
TeamDef is Windows Forms application intended for development teams who are using Team 

Foundation Server in their everyday work. TeamDef is especially intended for Project Managers and 

Team Leaders because they will gain access to projects and users related information in the way that 

is not possible from out-of-the-box installation of Team Foundation Server. 

 

Features 
Some of the most interesting features of TeamDef are displayed bellow: 

¶ Ability to handle and track not only projects, but also customers and products related to 

projects 

¶ Create and maintain hierarchy between work items (summary tasks) 

¶ Custom column mappings 

¶ Team members can easily track actual work 

¶ E-mail notifications are sent to the users when the work items are assigned to them 

¶ Users (team members) can be arranged hierarchically in order to see information related 

only to them 

¶ One task can be assigned to more than one user 

¶ Advanced filtering of displayed information 

¶ Team members can see work items that they added or changed recently 

¶ Users can be imported from Team Foundation Server 

¶ Project manager can baseline project plan to see difference between working hours 

consumption between initial planning and later modifications 

¶ Extensive reporting and charting of baseline, scheduled, planed and actual work hours 

consumption 

¶ Projects can be archived when they are finished 

¶ Work item reminders 

 

¶ See all your projects in side-by-side view with start date, end date, planned and actual 

duration 

¶ Users (team members) can be in a particular role (administrators, project managers, 

team leaders and team members) in order to have access to only specific functionality of 

the application 

¶ Publishing of all the changes to Team Foundation Server (+ publishing log) 

¶ Refreshing of all the items in TeamDef (+ refreshing log) 

¶ !ƭƭ ŎƘŀƴƎŜǎ ŀǊŜ ƭƻƎƎŜŘ ōŜŦƻǊŜ ŀŎǘǳŀƭ ǎŀǾŜ ƻǇŜǊŀǘƛƻƴ όάǇŜƴŘƛƴƎ ŎƘŀƴƎŜǎέύ 

¶ Print preview and print of work items 

¶ Find in calendar and find in work items list 

¶ Day view, work week view, week view, month view and time line view of work items 
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¶ Work items can be displayed without any grouping or they can be grouped by date or by 

user 

¶ Users can be organized into groups which simplify task assignment and work item 

viewing 

¶ Support for few different styles and skins for better UI customization 

¶ Work item can be exported to Outlook, Excel, PDF, HTML, TEXT, MHT and RTF format 

¶ Customizable working hours 

¶ Support for default and particular project calendar 

¶ Project list with Team Foundation Query browser 

¶ Date navigator 

¶ Visual Studio 2005/2008 like work item viewer 
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Usage Scenarios 
TeamDef can be used in various scenarios and situations during development process. Here you can 

find three examples for typical scenarios that can be found in every day work.  

 

Scenario A 
Available roles: Project Manager, Team Leader, Team Members 

Project manager uses Microsoft Project to plan development projects. With help of team leader, 

business analyst, system architect and, optionally, with help of lead developers he plan phases of the 

project and their estimated durations. In this phase of project planning, project manager in MS 

Project enters only main tasks (scenarios); in some cases he enters only summary tasks. Project 

manager uses either Project or TeamDef to track progress on these tasks. He certainly uses TeamDef 

for project, customer and product related analyzes and reporting. 

Team leader uses TeamDef to see (summary) tasks that project manager assigned to him. With help 

of lead developers and, optionally, other team members he enters new tasks, along with remaining 

work estimate, for each summary task that is assigned to him. Each of these newly entered tasks is 

then assigned to some developer, tester or other team member. Also, these newly entered tasks are 

put into calendar by team leader for each of the team member. This allows that team leader (and, 

also, project manager) has clear picture of what is the plan for his team members and what is the 

realization. Team leader also use TeamDef to enter completed and remaining work for each 

(summary) task he is assigned to. 

Team members use TeamDef to see tasks that are assigned to them. They also use TeamDef to enter 

completed and remaining work for each task they are assigned to. 

 

Scenario B 
Available roles: Project Manager, Team Leader, Team Members 

This scenario is identical to Scenario A except that project manager does not use MS Project for 

planning the project ς instead he uses TeamDef for that purpose. 

 

Scenario C 
Available roles: Team Leader, Team Members 

In this scenario there is not project manager in the organization or team leader and project manager 

is the same person. 

Team leader uses TeamDef to make operational (day-to-day or week) plan of what tasks will be done 

by his team members ς he assigns tasks to team members and he enters remaining work for each 

task. 
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Team members use TeamDef to see tasks that are assigned to them. They also use TeamDef to enter 

completed and remaining work for each task they are assigned to. 

 

These three sample scenarios give you some ideas of how to start using TeamDef. Please do not 

hesitate to use TeamDef in the way that is most suitable for organization of your development 

process. 

 

 

Diagram 1 

 

Remember that TeamDef encourage you to organize your development team as team of pears rather 

than team that is hierarchical organized. 
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Team 
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Team Leader
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TeamDef Basics 
To start using TeamDef application click link to the ApplicationAspect.TeamDef.exe located on 

Windows Start Menu in the Application Aspect -> TeamDef folder. You will see main application 

window displayed on Picture 1. 

 

Application Layout  
Picture 1 displays layout of the main application screen. 

 

Picture 1 

Main application window is divided in several different sections: 

¶ Ribbon, which contains all options available to the user and it is divided into three 

sections: Home, Tools and Reporting 

¶ Work items result list, which is empty unless you select work item query using Project 

List 

¶ Project List, which contains non archived projects that are imported into TeamDef and 

which allows you to select work item query for particular project 

¶ Date Navigator, which allows you to easily navigate through calendar 

¶ Calendar, which is the main part of the TeamDef application and which displays all work 

items (tasks) from Team Foundation Server found in TeamDef database 
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¶ Users Selector, which allows quick selection of users and then display only work items for 

selected users 

 

Planning Mode  
Switch application to planning mode by clicking on the Planning button located above calendar area. 

To start using TeamDef open Project ListΣ ǎŜƭŜŎǘ ŘŜǎƛǊŜŘ ǇǊƻƧŜŎǘ ŀƴŘ ǉǳŜǊȅ όŜΦƎΦ άaȅ ²ƻǊƪ LǘŜƳǎέύΦ 

After that you should see list of work items returned by Team Foundation Server in the work item 

result list. Select one or more work items and drag&drop them to the calendar. When work items are 

dropped to the calendar, they automatically can be seen in Pending Changes list and in Publish list. 

All work items that are not saved to the database are displayed in bold in calendar. 

 

Adding Tasks to the Calendar  

When you are adding tasks to the calendar and if the application is in the Planning Mode, application 

will offer you several possibilities: 

¶ If task already has set Start Date and Finish Date field values (for example set through MS 

Project), application will ask you do you want to keep or change this dates. If you choose 

to keep these dates newly added task will be placed in the calendar according to values 

of Start Date and Finish Date. If you choose to change these dates, task will be placed in 

the calendar with Start Date set to current value. Finish Date will be automatically 

determined according to the value of the Remaining Work field and according to the 

working hours. 

¶ If tasks that is about to be added to the calendar does not has Start Date and Finish Date 

set and it has Remaining Work set to some value greater than 0, Start Date will be set to 

the current value in the calendar and Finish Date will be determined according to the 

value of the Remaining Work field and according to the working hours. If value for 

Remaining Work is set to 0, Start Date and Finish Date will be the same. 

¶ If you are trying to add task that already exists in the calendar, application will display 

warning and you will be able to choose if you want to add task anyway or do you want do 

skip adding the task. 

¶ If you are adding tasks to the calendar and if there is already some tasks in the period in 

which you are trying to add new task, application will automatically adjust Start Date in 

order to avoid task conflicts. 

¶ LŦ ŎŀƭŜƴŘŀǊ ƎǊƻǳǇƛƴƎ ǾƛŜǿ ƛǎ ǎŜǘ ǘƻ ά²ƛǘƘƻǳǘ ƎǊƻǳǇƛƴƎέ ǘƘŜƴ ŀƭƭ ŀŘŘŜŘ ǘŀǎƪǎ ǿƛƭƭ ōŜ ŀŘŘŜŘ 

ǘƻ ǘƘŜ ŎŀƭŜƴŘŀǊ ǿƛǘƘ ǇǊŜǎŜǊǾŜŘ ǾŀƭǳŜǎ ŦƻǊ ǘƘŜ ŦƛŜƭŘ ά!ǎǎƛƎƴŜŘ ǘƻέΦ LŦ ǘƘŜ ŎŀƭŜƴŘŀǊ ƎǊƻǳǇƛƴƎ 

ǾƛŜǿ ƛǎ ǎŜǘ ǘƻ άDǊƻǳǇ .ȅ 5ŀǘŜέ ƻǊ άDǊƻǳǇ .ȅ Userέ ŀpplication will then automatically 

ŎƘŀƴƎŜ ǾŀƭǳŜ ŦƻǊ ǘƘŜ ά!ǎǎƛƎƴŜŘ ǘƻέ ŦƛŜƭŘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ user on which you drop task. 

Also, notification e-mail will automatically be generated. You can always change value for 

ά!ǎǎƛƎƴŜŘ ǘƻέ ƛŦ ȅƻǳ ŘǊŀƎϧŘǊƻǇ ǘŀǎƪǎ ōŜǘǿŜŜn users. 
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Change (Edit) Tasks 

To change existing items which are already in the calendar you can double click on the item and you 

will see form displayed on Picture 2. This is form that is used when you are editing existing item 

(form will then be filled with appropriate data) or when you are adding new task (form field will then 

be empty and you will need to complete them). Application will allow you to change some fields on 

this form, but other fields will always be read-only and you are not permitted to change them. 

When you change some of the field values and if you click on the OK button, changes will not be 

automatically saved to database nor will they be automatically published to the Team Foundation 

Server. In every moment you can see changes that are pending to be written to the database and you 

can see work items that should be published to the Team Foundation Server. 

  Project: this is read-only field and it represents TFS project for the selected work item. 

ID: this is read-only field and it 

represents TFS item Id.  

Title: this is title of the selected work 

item ς you are allowed to change this 

value. 

Assigned to: represents the user to 

which selected work item is assigned 

to. 

State: this is TFS state for task. 

Reason: this is TFS reason for the 

task. 

Task Context: this is read only field 

and it is automatically filed when 

work item is published from the MS 

Project to the Team Foundation 

{ŜǊǾŜǊ ŀƴŘ ƛǘ ǊŜǇǊŜǎŜƴǘǎ άǇŀǘƘέ ƻŦ ǘƘŜ 

work item. 

Start Date: this is start date and time 

of the task ς you are allowed to 

change this value in any moment. 

Finish Date: this is finish date and 

time of the task ς you are allowed to 

change this value in any moment. 

Baseline Work: this is read-only field 

controlled by the application. 

Baseline Work (hours) can be filled when you select one or more tasks in the calendar and then 

select Baseline option ς when you select this option application will automatically set values into 

Baseline Work field which are equal to the values from the field Remaining Work at that moment. It 

is represented in hours and you can use it for later analysis of the project. 

Scheduled Work: this is read-only field controlled by the application. Value for that field is calculated 

from the Finish Date and Start Date values considering working time for that period. It is represented 

in hours and you can use it for later analysis of the project. 

Remaining Work: you can always change the value of this field by entering remaining work in hours 

Picture 2 
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into it. 

Completed Work: this is read-only field controlled by the application. Value for that field is 

automatically calculated as sum of all values of completed work fields from all tracking information 

for that particular task. It is represented in hours. 

Reminder: you can always set reminder to the task ς as long as TeamDef application is running (even 

if it is minimized to the Tray) you will be notified with reminder. 

 

Create New Task 

If you want to add new task, application will provide you with two options: 

1.) You can add new work item directly to the Team Foundation Server. Connect to TFS using 

Project List, select work item query and the click with right 

mouse button somewhere in the work item result list to display 

context menu (Picture 3). On the context menu click New or 

New Related Item in order to add new work item to the TFS. 

After you click New, application will display you form similar to 

the form displayed inside Visual Studio 2005 when you are 

trying to add work item.  

 

 

2.) You can add new work item directly into TeamDef calendar. In order to do so connect to TFS 

using Project List and then click on the New on the ribbon. Application will show you the 

form displayed on the Picture 2 with all fields empty. Fill up all required fields and click OK. 

Please note that you are not allowed to save work items added in this way to the database 

until you publish them to the Team Foundation Server (application will display you warning if 

you try). Work items must be published to TFS prior to saving to the database because TFS 

must assign unique Id to each work item and work item without Id cannot be saved to the 

application database. 

  

Picture 3 



4ÅÁÍ$ÅÆ 5ÓÅÒȭÓ -ÁÎÕÁÌ 
 

Application Aspect 
 

16 
Tracking Mode  
When you are done with adding work items to the calendar (when you are done with planning) you 

can start using application for tracking working hours consumption for the particular task (Picture 4). 

 

Picture 4 

In order to enter time tracking information application will provide you with two different options: 

1.) You can select work item assigned to you and then click Mark As Completed. When you are 

using this option to enter information about completed work, application will automatically 

assume that you are enter tracking information about the selected work item for the planned 

period of the selected work item. This means that you can use this option when you are 

actually worked on the selected work item in the planned period. Application will 

automatically calculate value for the Completed Work field for that day and application will 

even automatically mark task as Closed/Completed when it is suitable to do so. If you are 

using this option, you will never  had to enter anything into the application, but, on the other 

hand, this option is suitable only in situations when plan is accurate enough so that you can 

actually work in the planned period. 

2.) Another option that you can use to enter tracking information is that you select work item 

and then click Complete Work Item. This will open form displayed on Picture 4 where you 

can enter several things: 

a. Completed Work ς this field is focused and is usually entered first. In this field you 

should enter actual work, in hours, that you spent doing selected work item during 

one day (determined with Start Date and Finish Date) 
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b. Remaining Work ς in this field you can enter number of hours that represents your 

estimate of the remaining work 

c. Start Date ς here you can enter start date and time which represent actual date and 

time when you worked on the selected work item. If you worked several tasks during 

the selected date, application will automatically determine start time for that date 

according to other work item for that date 

d. Finish Date ς value of this field be automatically calculated as start time plus 

completed work considering actual working time for that period 

e. State ς choose state of the selected work item. If remaining work is equal to 0 and if 

ȅƻǳ Řƻ ƴƻǘ ŎƘƻƻǎŜ ά/ƭƻǎŜŘέ ǎǘŀǘŜΣ ŀǇǇƭƛŎŀǘƛƻƴ ǿƛƭƭ ŘƛǎǇƭŀȅ ǿŀǊƴƛƴƎ ƳŜǎǎŀƎŜΦ !ƭǎƻΣ ƛŦ 

ȅƻǳ ŎƘƻƻǎŜ ά/ƭƻǎŜŘέ ǎǘŀǘŜ ŀƴŘ ƛŦ ǊŜƳŀƛƴƛƴƎ ǿƻǊƪ ƛǎ ƎǊŜŀǘŜǊ ǘƘŀƴ лΣ ŀǇǇƭƛŎŀǘƛƻƴ ǿƛƭƭ 

display warning message. 

f. Reason ς choose reason for the selected work item and state 

 

To see information about tracking, click on the Tracking button ς this will switch calendar and the 

application to the tracking mode and here you can see information about all work item you or other 

team members worked on. 

 

 

 
 

  

 Tip: You can also use context menu which will be displayed when you click with right mouse 

button on work item in the calendar. 

 

 Note: Application will not allow you to enter tracking information for the work items you are 

not assigned to. If you want to enter tracking information for the work items you are not 

assigned to, you must first assign yourself to the work item. 
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Working with users 
Users are fundamental part of the TeamDef application. If you want to track working hours 

consumption it will be almost useless if you do not make distinct between users.  

All work items within application must be assigned to one of the available users ς to handle Team 

Foundation Server work itemǎ ǿƛǘƘ ŜƳǇǘȅ ά!ǎǎƛƎƴŜŘ ǘƻέ ŦƛŜƭŘ TeamDef ǿƛƭƭ ǳǎŜ άǎȅǎǘŜƳέ user 

ά(Unassigned)έΦ So, if you want to handle work items that are not assigned to any particular user you 

Ŏŀƴ ǳǎŜ άό¦ƴŀǎǎƛƎƴŜŘύέ user. 

Users can be organized into groups (Groups and Users and Groups on Tools ribbon) which will allow 

you to easily manage user handling situations. Groups are particularly useful in the situation in which 

your users ŀǊŜ άƴŀǘǳǊŀƭƭȅέ ƻǊƎŀƴƛȊŜŘ ƛƴ ǎƻƳŜ ƪƛƴŘ ƻŦ όǳƴύŦƻǊƳŀƭ ƎǊƻǳǇǎ ƛƴ the real life. 

 

Change user assignment  

To change which user is assigned to which work item you have several options: 

1.) You can select user and click Open in order to edit it (or you can double click on the work 

item in the calendar). Here you can see Assigned to field (Picture 2) and you can in any 

moment choose another user to assign selected work item to. 

2.) You can switch calendar in the Group By Date or Group By User view and then you can 

use drag&drop of selected work item between different users in order to change user 

assignment of the work item. 

3.) You can select user and click Assign To (ribbon or context menu) ς this action will open 

form displayed in the Picture 5. Double click desired user or select it and click Assign in 

order to assign user to the selected work item. 

 

Picture 5 

Whatever method you choose, whenever application detects that you are changing assignment for 

work item it will automatically generate notification e-mail message. 
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Users Selector 

You can use Users Selector (see Picture 1) in order to show or hide work item for checked users. 

Users can be organized to groups and you can use group combo box (Picture 6) to select only users 

that are in the particular group. 

 

Picture 6 

 

With Select and Unselect buttons you can quickly check or uncheck all displayed users. 
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Pending e-mails  
If you would like to see what e-mail notification messages are about to be sent to the users, you can 

in any moment click on Pending e-mails to see list of pending e-mail messages.  

 

Picture 7 

If you want to immediately send all checked messages you can click on the Send button and if you 

would like to discharge all pending e-mail messages click on the Discharge button. 

Notification e-mail messages can be automatically send to the users whenever you save work items 

to the database ς if you want to switch off this functionality open Application Options ŀƴŘ ǎŜǘ ά{ŜƴŘ 

E-Ƴŀƛƭ ƴƻǘƛŦƛŎŀǘƛƻƴ ƻƴ ǎŀǾŜέ ǘƻ CŀƭǎŜΦ 

To customize notification e-mail message open Application Options. 

 

 

  



4ÅÁÍ$ÅÆ 5ÓÅÒȭÓ -ÁÎÕÁÌ 
 

Application Aspect 
 

21 
Pending Changes 
Whenever you add new work item, change or delete existing one, this changes are not automatically 

written to the database ς ƛƴǎǘŜŀŘ ǘƘŜȅ ŀǊŜ άǿǊƛǘǘŜƴέ ƛƴ ǇŜƴŘƛƴƎ ŎƘŀƴƎŜǎ ƭƛǎǘΦ !ƭǎƻΣ ŀƭƭ work items that 

are not saved to the database are marked bold in the calendar and in the list what allows you to 

visually see what work items have pending changes. 

To see the list of pending changes click on Pending Changes icon located in the ribbon (Picture 8). 

 

Picture 8 

Pending changes list displays all items that are added, changed or deleted and that are ready to be 

saved to the database. If you click Save button (ribbon) or if you click Save button (Picture 8) all 

pending changes will be written to the database. If saving to the database does not succeed 

application will notify you about the error that occurred. If save operation succeeds, pending changes 

list will be cleared ς empty pending changes list means that all items currently loaded in application 

are equal to the items stored in the database in the moment they retrieved to the application. 
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If you want to save only some items to the database you can uncheck items that you would not like 

to save (column Save) and then click Save ς save operation saves only checked items to the database. 

 

 

 

 

 

If you want to discharge all pending changes, click on the Discharge button. If you confirm this action 

when warning message displays, all pending changes will be lost and all changes that you made to 

work items will be canceled. 

  

 Tip: You can also use context menu which will be displayed when you click with right mouse 

button on the list to select or unselect items in the list. 

 

 Tip: You can use Save Selected button in the ribbon to save only selected tasks to the 

database. 
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Publish  
Whenever you add new work item or whenever you change existing one, that work item will be 

ƳŀǊƪŜŘ ǿƛǘƘ άǇǳōƭƛǎƘέ ŦƭŀƎ ƳŜŀƴƛƴƎ ǘƘŀǘ ƛǘ ǎƘƻǳƭŘ ōŜ ǇǳōƭƛǎƘŜŘ ōŀŎƪ ǘƻ ¢ŜŀƳ CƻǳƴŘŀǘƛƻƴ {ŜǊǾŜǊΦ  !ƭƭ 

work items that should be published back to TFS can be seen in the list that opens when you click 

Publish in the ribbon (Picture 9). 

 

Picture 9 

To publish changes to the TFS click Publish button ς all checked work items will be published back to 

TFS. Whenever you publish work items to the TFS, application automatically generates record in the 

publish log which you can see if you click Publish Log. This allows you to track publish operation in 

order of some kind of problem. 

 

 

Click Discharge to discharge all work items that are marked for publishing ς if you click this button all 

changes on the work items will be lost and application will not be able to synchronize work items on 

the TFS. 

 

 

 Tip: You can also use context menu which will be displayed when you click with right mouse 

button on the list to select or unselect items in the list. 
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You can publish work items to the Team Foundation Server in every moment ς just select one or 

more work items, click with right mouse button on them and click Publish Work Item. This will add 

all selected work items to the publish list and you will be able to publish them back to the Team 

Foundation Server. 

 

Publish logic  

Whenever you choose to publish work items from TeamDef application back to the Team Foundation 

Server, TeamDef will: 

¶ process all checked items from the publish list, one by one 

¶ open current item in the Team Foundation Server 

¶ make appropriate changes to the work item stored in TFS 

¶ log publish operation 

¶ save changes to the work item stored in TFS 

¶ delete task from publish list 

 

Work items from TeamDef are published to Team Foundation Server according to the column 

mappings. Please see Column Mappings for more details. 

 

 

 

 

  

 Note: If you discharge items in the publish list, items in the pending changes list will NOT be 

discharged and vice versa. This allows you to decide what changes you want save to the database 

and what changes you want to publish to Team Foundation Server.  

 

 Note: When you publish changes from TeamDef back to the Team Foundation Server, all field 

values for item being published (matched by its Id) will be overwritten in the Team Foundation 

Server store and history record will be created.  
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Refresh 
In order to be consistent, TeamDef provide you with Refresh option which allows you to refresh 

items stored in TeamDef database and replace their values with values of the corresponding work 

items stored in Team Foundation Server repository. 

 

Picture 10 

To begin refresh operation select one or more projects for which you wish to do refresh of work 

items and then click Refresh button. When you click Refresh button, application will: 

¶ process project by project from all selected projects 

¶ query Team Foundation Server work items for each project 

¶ compare data stored in TeamDef database with data from each work item in the query 

¶ add row to the refresh list if work item stored in TeamDef database is different from the 

work item stored in the Team Foundation Server 

Application will add row to the refresh list if work items are different according to defined column 

mappings. Please see Column Mappings for more details. 

If you check Refresh Start Date and Finish Date application will automatically move all work items to 

the start date and finish date stored in the Team Foundation Server completely overriding start and 

finish date for the refreshed work item in the TeamDef database. 

 
























































































